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The Municipal Government of Pinamalayan (MGOP) continues to develop programs and strategies for our beloved Pinamalayan based on 

the current and eminent needs of our people. Our great desire to uplift the lives of Pinamaleños and to bring positive impact to the most 

vulnerable communities are the main considerations in all of our endeavors. 

These manuscripts are by-product of a meticulous multi-sectoral planning with the consensus of different key individuals from Non-

Government Organizations (NGO’s), Civil Society Organizations (CSO’s), National Government Agencies (NGA), Municipal Government 

of Pinamalayan (MGOP) and Local Leaders. 

Our heartfelt commendation and appreciation goes to the selfless man and women of this Municipality who made these thematic plans and 

programs possible and reliable. 

Tuloy ang Serbisyo, Tuloy ang Asenso! Sama-sama po nating isigaw ang nagkaka-isang pangarap at aspirasyon ng bawat Pinamaleño “PILIPINAS PINAMALAYAN NAMAN”. 

 

  

 

 

HON. ARISTEO APASAN BALDOS, JR. 

Municipal Mayor 

 



 

 

 

 

 

 

Despite of this COVID-19 pandemic still, we should be persistent and courageous to serve the public by formulating a strategic plan that 

will assist us in undertaking necessary actions or technical solutions on any situation that may occur which likewise serves as the road map 

in achieving this municipality’s development goals and objectives.  

 

Hence, the foregoing thematic plan includes different issues and concerns, technical findings and its implications that this local 

government unit determined to address to in the year 2022 to suffice the needs and meets the demands of a fast-growing community like 

ours.  

 

This was formulated through inquiries, careful studies, and dialogue with different stakeholders and concerned citizens, workshops, discussions, researches and other activities. All of 

these were conducted to ensure that all necessary programs/projects/activities to be implemented will be relevant and beneficial to all concerns. We should work and act as one towards 

the realization and effectiveness of this plan. 

 

Remember:  “Our unity is our strength and diversity is our power.” – Kamala Harris 
  

 

 

HON. RODOLFO M. MAGSINO 

Municipal Vice Mayor 



 

 

 

 

 

 

 

 

 

 
 

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE 
 

GENERAL PUBLIC SERVICES 
 FREDELINO A. TORIANO, JR.   Planning Officer II 
      Sector Coordinator 
 EnP ORLEX H. MARAYAN   Development Management Officer II 
      Assistant Sector Coordinator 

RELANIE M. GALLARDO   Programmer/Technician II 
Administrative and Technical Support Staff 

 
 SOCIAL SERVICES 
 JAN-NEIL H. EVANGELISTA   Information System Analyst II/CeC Manager 
      Sector Coordinator 
 ROMEL T. MARAYAN   Project Evaluation Assistant 
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  MARK SHERMAN N. TAMAYO   Programmer/Technician II 
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 EnP VIRGILIO M. KING   Project Development Officer III 
      Sector Coordinator 
 JOHN ERIC G. MONDOÑEDO   Planning Assistant 
      Assistant Sector Coordinator 
  JAYSON MAUPAY    Programmer/Technician II 
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We are truly grateful as we recognize and commend the involvement of all concerned focal functionaries and 

Elective Officials by way of sharing their time, efforts and knowledge. Likewise, we are very thankful to the 

Municipal Development Council (MDC) Officials and Members, especially to the Chairpersons and Members of 

the Functional/Sectoral Working Committees for exerting tireless and selfless efforts that made possible the 

successful completion of the formulation process. 
 

Above all, let us praise and thank the Almighty for His guidance as we are all His stewards in bringing about 

excellence in local governance. 
 

THANK YOU AND GOD BLESS!!! 

 

ROSENIO A. TORIANO, EnP 
Municipal Planning and Development Coordinator 

 

 

 

The Municipal Planning and Development Office 

Telefax: (043) 284 – 4389 

Email Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph 

Our Website: www.pinamalayan .gov.ph 

Deepest appreciation is hereby conveyed to the various stakeholders and institutions in our municipality such 

as the National Government Agencies, Barangay Government Units, Private Sector, Civil Society/Non-

Government Organizations, and the Legislative Department and the Executive Department of the Municipal 

Government of Pinamalayan for the unqualified support and participation in the preparation of the Human 

Resource/Capacity Development Plan (HR/CDP) as completed and packaged by the: 



















 





  



  



  



 



HUMAN RESOURCE/CAPACITY DEVELOPMENT PLAN (HRCDP) 2022

Municipality of Pinamalayan

➢  Inventory of Pinamalayan Human Resource Report by Sex 

➢  Inventory of Pinamalayan Human Resource Report by Office Distribution (Number)

➢  Inventory of Pinamalayan Human Resource Report by Office Distribution (Sex)

➢  Inventory of Pinamalayan Human Resource Report by Category of Position (Career) 

➢  Inventory of Pinamalayan Human Resource Report by Level of Functional Classification

➢  Inventory of Pinamalayan Human Resource Report by Level of Position 

➢  Inventory of Pinamalayan Human Resource Report by Age 

➢  Inventory of Pinamalayan Human Resource Report by Educational Attainment 

➢  Inventory of Pinamalayan Human Resource Report by Years in Public Service 

➢  Inventory of Pinamalayan Human Resource Report by Physical Disability & Ethnicity 

EMPLOYEE PROFILE
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HUMAN RESOURCE/CAPACITY DEVELOPMENT PLAN (HRCDP) 2022

Municipality of Pinamalayan

1. Municipal Officials, department heads, division chiefs and the rank-and-file employees of the Municipal Government of Pinamalayan shall use the Plan as their guide in implementing human resource management and 

development activities to support the successful achievement of the  municipality's development agenda; and

1. To enhance the skills and capacities of the human capital of the Municipal Government of Pinamalayan bureaucracy - officials, department/office heads, division/unit heads and rank-and- file employees in order to carry out 

targets of development plans and program to achieve the vision and mission of the municipality.

2. To further manage, develop and empower human resources towards becoming productive contributors to vision achievements and efficient service  delivery. 

3. To sharpen the recruitment, promotion, retention, personnel relations, performance management, rewards and incentives as well as succession planning and retirement practices and policies beneficial to both individual 

employees and to the Municipal Government of Pinamalayan.

Users of the Plan:

               The users of the plan include the following:

The updating and enhancement of the Municipal Government of Pinamalayan's Human Resource Capacity Development Plan is most timely for the plan will provide adequate guidance to municipal leaders for appropriate implementation

support - financial, policy and administrative.

Objectives of the Plan:

               The HRCD Plan is formulated to serve the following purposes and objectives:

This contains the objectives of the Plan and agency profile which include among others, the organizational and functional structure, Personnel/Staffing Complement as well as the Job/Functional Classification of Officials and Employees.

It is inherent and imperative for the management of the Municipal Government of Pinamalayan to enhance the capability of its workforce in order to fully carry-out its plans and targets towards achieving the agency's goals and objectives. After all,

the most important asset of any organization is its human resource.

Narrative Description:

Incorporated in this municipal HUMAN RESOURCE CAPACITY DEVELOPMENT PLAN (HRCDP) are proposals for creation of new departments from existing work units and creation of new plantilla items to improve the staffing pattern

of vital offices as well as the various programs, projects and activities for capacity development. Capacity development as defined is the process whereby the organization and society as a whole unleash, strengthen, create, adapt and maintain

the capacity of the employees and personnel of this Local Government Unit.

This integrated Municipal Human Resource Capacity Development Plan (MHRCDP) focuses on empowering and strengthening the capabilities and competencies of the LGU's personnel in a judicious and sustainable manner. It can

also be used to identify needed resources in order to achieve the municipality's development thrust towards organizational development and empowerment . It likewise acknowledges the capacity challenge for a sustainable human resource 

Profile: 

The Municipal Government of Pinamalayan is aware of the multitudes of challenges it is currently faced with to ensure that strategic development directions and programs are implemented in a manner that meets the needs of its

constituents. Capable, competent, well resourced and equipped personnel and a robust human resource management systems are required to meet these tasks.

Currently, this Local Government Unit has a total personnel of 491 consisting of various employment status. There are 14 major offices/departments, 7 divisions and 2 special programs/units (Community e-Center and Tourist Information

Center) in the LGU, which perform service delivery functions and development planning responsibilities. Recognizing the significance of empowering and capacitating its workforce for a better service delivery, this LGU has started investing a

considerable amount of its fiscal resources for human resource management and organizational development, hence, the formulation of an integrated municipal Human Resource Capacity Development Plan (HRCDP) that captures the

complementation of the physical, fiscal, technical, technological and institutional reforms vital to the continuing enhancement in local governance. This HRCDP has been prepared as a collaboration of the Executive and Legislative level of this

LGU in consultation with the different departments and divisions.
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HUMAN RESOURCE/CAPACITY DEVELOPMENT PLAN (HRCDP) 2022

Municipality of Pinamalayan

2. Funding institutions and other agencies that may use the Plan as their guide and reference in determining support and technical assistance to respond to the human resource needs and requirements of the municipal 

government towards the achievement of its reform agenda. 

Vital Facts and Figures:

Personnel Complement
(As of December 31, 2020)
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Human Resource Profile
 (As of December 31, 2020)
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Existing Organizational Structure
 (As of December 31, 2020)
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Municipality of Pinamalayan

Existing Organizational Chart
 (As of December 31, 2020)
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Municipality of Pinamalayan

Existing Functional Structure
 (As of December 31, 2020)
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Proposed Organizational Structure

 (For FY 2022)
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Proposed Functional Structure
 (For FY 2022)
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Municipality of Pinamalayan

Absence of an Agency Manual of Operations Inconsistency in the application of policies and procedures that cause 

confusion

Formulation of an Agency Manual of Operations with corresponding SB Resolution for its

approval and adoption.

Insufficient opportunities to intensify employee

engagement

Disengaged employees that result to poor performance;  a sense of 

"shared ownership" is not established within the office

Conduct of activities that foster team building and develop a sense of responsibility and

accountability; actual exposure to work-related communities and agencies like immersion

and benchmarking activities

Well-defined merit selection plan and other

mechanism for career advancement 

Employees lack motivation and commitment to deliver excellent 

performance

Conduct of simple activities in the department/division to recognize personal milestones

and excellent performance or display of commendable character; prioritizing homegrown

personnel and considering tenure and service orientation in promotions and appointments

Insufficient facility, equipment, technology and 

sufficient workspace to enhance efficiency

Poor work condition resulting to substandard output Improvement and proper maintenance of office buildings; provision of gender-sensitive

facilities and convenient workspaces; allocation of sufficient investment on ICT equipment,

technology and infrastructure

Isolated data accessibility among employees; unsecured record Fund allocation for Centralized Network, Data Archiving and Backup System Management;

Establishment of a central repository fire-proof safety vault.

Insufficient and unbalanced manpower complement in

major offices

Irrationalized work distribution and lack of accountability SB Appropriations Ordinance for the creation of new items to improve the staffing pattern in

vital offices; upgrading of items or creation of new departments; organizational

development/improvement; hiring of additional manpower through Job Order (JO) or

Contract of Service (CoS).

Limited technical capacity and insufficient knowledge

in actual work/service delivery

Effectivity and efficiency of service delivery is compromised Balanced, extensive and fully implemented HRD Program; Bigger fund allocation for

Capability Building Activities in all offices.

Assessment:

ISSUES/CONCERNS/OBSERVATIONS/ 

TECHNICAL FINDINGS
IMPLICATIONS/EFFECTS POLICY OPTIONS/INTERVENTIONS/POSSIBLE SOLUTIONS
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Municipality of Pinamalayan

Start End 2022 2023 2024

Creation of Plantilla Posiition 

(LYDO) SG 18

Effecients and effective output from 

the youth sector

Jan Dec 705,000.00 705,000.00 705,000.00 2,115,000.00 GF Mayor's Office

Creation of Plantilla Position 1- 

Assistant  LYDO SG -10

Jan Dec 229,020.00 229,020.00 229,020.00 687,060.00 GF Mayor's Office

(2) Driver I (SG-4)Creation of 

Plantilla Position( Senior Excutive 

Jan Dec 738,888.00 738,888.00 738,888.00 2,216,664.00 GF Mayor's Office

Creation of Plantilla Position(  

Administrative Officer II-SG 15)

Jan Dec 362,616.00 362,616.00 362,616.00 1,087,848.00 GF Mayor's Office

Creation of Platilla Position (1 

Computer Operator II  -SG9)

Jan Dec 211,608.00 211,608.00 211,608.00 634,824.00 GF Mayor's Office

 Creation of Platilla Position  (2 

Bookbinder III  -SG 7)

Jan Dec 371,064.00 371,064.00 371,064.00 1,113,192.00 GF Mayor's Office

Creation of Plantilla Position  (2 

Driver 1 - SG4)

Jan Dec 311,040.00 311,040.00 311,040.00 933,120.00 GF Mayor's Office

Creation of Platilla Position  (2 Utility 

Worker 2 -SG 3)

Jan Dec 293,160.00 293,160.00 293,160.00 879,480.00 GF Mayor's Office

Lack of Messenger (No 

Messenger)

Need (1) Job Order Personnel Large scope of field works Jan Dec 200,000.00 200,000.00 200,000.00 600,000.00 FFS MO

System & staff performance -

self enhancement and target 

setting activity

•Insufficient knowledge that 

lead to low performance

Seminars / Trainings / Workshops / 

Benchmarking

Reliable and improved staff Mar May 200,000.00 200,000.00 200,000.00 600,000.00 GF MO

Unity and camaraderie 

strengthening activities

Team building / Capacity building Harmonious and strengthened 

relationships among  staff

Jan Dec 200,000.00 200,000.00 200,000.00 600,000.00 FFS MO

Office based merit and reward 

system.

•Low morale/un-motivated 

staff

Office Based employee of the month Highly motivated staff Jan Dec 200,000.00 200,000.00 200,000.00 600,000.00 FFS MO

Organizational 

Development

Overlapping of duties and 

responsibilities

Empowered, employees and 

efficient delivery of services.

Staff Development

ELA OUTCOME 

AREA 
IDENTIFIED CAP GAPS

PROGRAM/ PROJECT/

PROPOSED INTERVENTION

IMPLEMENTATION DETAILS

DESIRED OUTCOME
TIME FRAME RESOURCE REQUIREMENTS

TOTAL
FUND  

SOURCE

RESPONSIBILITY 

CENTER

GENERAL PUBLIC SERVICES SECTOR

Executive Services
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Start End 2022 2023 2024

ELA OUTCOME 

AREA 
IDENTIFIED CAP GAPS

PROGRAM/ PROJECT/

PROPOSED INTERVENTION

IMPLEMENTATION DETAILS

DESIRED OUTCOME
TIME FRAME RESOURCE REQUIREMENTS

TOTAL
FUND  

SOURCE

RESPONSIBILITY 

CENTER

Creation of Plantilla Position for 

Supply Officer V (SG-24)

Jan Dec 900,780.00 900,780.00 900,780.00 2,702,340.00 GF GSO

Creation of Plantilla Position for 

Supply Officer IV (SG-22)

Jan Dec 705,444.00 705,444.00 705,444.00 2,116,332.00 GF GSO

Creation of Plantilla Position for 

Supply Officer III (SG-18)

Jan Dec 438,876.00 438,876.00 438,876.00 1,316,628.00 GF GSO

Creation of Plantilla Position for 

Administrative  Officer IV

Jan Dec 329,736.00 329,736.00 329,736.00 989,208.00 GF GSO

Creation of Plantilla Position for 

Book Binder II (SG 5)

Jan Dec 148,140.00 148,140.00 148,140.00 444,420.00 GF GSO

Computer Operator I Jan Dec 137,484.00 137,484.00 137,484.00 412,452.00 GF GSO

Administrative Aide III (Utility 

Worker II)

Jan Dec 134,440.00 134,440.00 134,440.00 403,320.00 GF GSO

Capacity 

Development

Construction of  General 

Services Office with stock 

Construction of General Services 

Office with stockroom and 

General Services Office with 

stockroom and warehouse 

Jan Dec 3,000,000.00 3,000,000.00 3,000,000.00 9,000,000.00 GF GSO

Creation of the Human Resource 

Management Department

Perceived degree of authority and 

moral ascendancy in administrative 

functions

Jan Mar LS LS LS LS FFS MO/OVM/HRMO

Creation of plantilla items:

Personnel Specialist I (SG-13) Jan Dec 288,948.00 288,948.00 288,948.00 866,844.00 FFS MO/SB/HRMO

Statistician(SG-11) Jan Dec 241,008.00 241,008.00 241,008.00 723,024.00 FFS MO/SB/HRMO

Human Resource Management 

Assistant II (SG-10)

Jan Dec 218,364.00 218,364.00 218,364.00 655,092.00 FFS MO/SB/HRMO

Computer Operator I (SG-7) Jan Dec 177,744.00 177,744.00 177,744.00 533,232.00 FFS MO/SB/HRMO

Bookbinder II (SG-4) Jan Dec 149,112.00 149,112.00 149,112.00 447,336.00 FFS MO/SB/HRMO

Administrative Aide I - Utility Worker 

(SG-1)

Jan Dec 124,752.00 124,752.00 124,752.00 374,256.00 FFS MO/SB/HRMO

Organizational 

Development

GF GSO

Organizational DevelopmentEstablishment of General 

Services as 

Department/Office

•Lack of department office 

that can stand firm on the 

effective and efficient property 

management system

Plantilla position created for the 

additional staff of  GSO and to 

activate operation as Department

Staff Development Personnel Year end 

assessment and 

benchmarking activity

•Lack of Team work and Skills 

Development

Adopted standard and good policies 

and practices in administration and 

management of GSO of the LGU in 

line with the municipality's goal of 

attaining transparent, efficient and 

effective Property Management

Personality Development and 

camaraderie established

Need for additional 

permanent HR staff that will 

augment the current staffing 

pattern of the office to better 

improve the delivery of human 

resource services

Balanced position functions; more 

pronounced delineation of 

responsibilities  

Human Resource Management Services

Oct Dec 300,000.00 300,000.00 300,000.00 900,000.00

General Services
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Start End 2022 2023 2024

ELA OUTCOME 

AREA 
IDENTIFIED CAP GAPS

PROGRAM/ PROJECT/

PROPOSED INTERVENTION

IMPLEMENTATION DETAILS

DESIRED OUTCOME
TIME FRAME RESOURCE REQUIREMENTS

TOTAL
FUND  

SOURCE

RESPONSIBILITY 

CENTER

Hiring of Non-regular 

personnel to support (4) 

PRIME Focal Point System

Job Order Personnel Jan Dec 300,000.00 300,000.00 300,000.00 900,000.00 FFS MO/SB/HRMO

Insufficient knowledge in 

effective and efficient HR 

Attendance to HR-related 

trainings/seminars/ workshops as 

Empowered, competent and primed 

HR personnel

Jan Dec MO/HRMO/CSC

Limited opportunity for self-

assessment and monitoring of 

individual accomplishments

Mid-year Monitoring and Evaluation 

Activity for HRMO staff

May Jun 50,000.00 50,000.00 50,000.00 150,000.00 GF HRMO

Limited mechanisms for self-

engagement and commitment-

setting

Year-end Assessment Activity for 

HRMO staff conducted outside the 

municipality

Nov Dec 50,000.00 50,000.00 50,000.00 150,000.00 GF HRMO

Need for exposure to PRIME-

HRM best practices and 

innovative strategies

Benchmarking Activity for HRMO 

staff

Adaptability to changes and 

emerging innovations in HR 

systems and procedures

Feb Mar 50,000.00 50,000.00 50,000.00 150,000.00 GF HRMO

HRD PROGRAM                                   

 Conduct of 3 In-house trainings for 

both supervisors and rank-and-file 

employees

Jan Dec 300,000.00 300,000.00 300,000.00 900,000.00 GF HRMO

Employees' Day Celebration Sep Dec 300,000.00 300,000.00 300,000.00 900,000.00 GF HRMO

CSC Month Celebration Sep Sep 100,000.00 100,000.00 100,000.00 300,000.00 GF HRMO

Employees' Team Building Activity Sep Dec 800,000.00 800,000.00 800,000.00 2,400,000.00 GF HRMO

Values Formation Program Jan Dec 100,000.00 100,000.00 100,000.00 300,000.00 FFS HRMO

Orientation/Reorientation Program 1st Qtr 3rd Qtr 50,000.00 50,000.00 50,000.00 150,000.00 FFS HRMO

Monthly Celebrations Jan Dec 100,000.00 100,000.00 100,000.00 300,000.00 GF HRMO

PRAISE Recognition Program Sep Dec 400,000.00 400,000.00 400,000.00 1,200,000.00 GF HRMO

Employees' Sports Olympics Apr Jun 300,000.00 300,000.00 300,000.00 900,000.00 GF HRMO

Health and Wellness Program Jan Dec 1,000,000.00 1,000,000.00 1,000,000.00 3,000,000.00 FFS HRMO, MHO

Drug Testing for Employees Jan Dec 100,000.00 100,000.00 100,000.00 300,000.00 GF HRMO and other 

concerned agencyCompliance to ARTA and PRIME-

HRM

Jan Dec 200,000.00 200,000.00 200,000.00 600,000.00 FFS HRMO

Competent employees groomed for 

higher positions; renewed 

commitment and enthusiasm

Priority learning & 

development  needs of 

employees essential  for 

personal and professional 

growth

Capacity 

Development

Staff Development

Target-driven and output-oriented 

personnel
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Start End 2022 2023 2024

ELA OUTCOME 

AREA 
IDENTIFIED CAP GAPS

PROGRAM/ PROJECT/

PROPOSED INTERVENTION

IMPLEMENTATION DETAILS

DESIRED OUTCOME
TIME FRAME RESOURCE REQUIREMENTS

TOTAL
FUND  

SOURCE

RESPONSIBILITY 

CENTER

Gender Sensitivty Training (GST) Jan Dec 50,000.00 50,000.00 50,000.00 150,000.00 GF

Women's Health Program Jan Dec 1,150,000.00 1,150,000.00 1,150,000.00 3,450,000.00 GF

Women's Month Program Jan Dec 250,000.00 250,000.00 250,000.00 750,000.00 GF HRMO

Lack of sufficient office space 

to hold the number of HRMO 

personnel and the office and 

IT equipment necessary for 

day-to-day transactions 

including space to hold and 

accommodate  the volume of 

walk-in clients, both internal 

and external, that needs to be 

attended with utmost 

confientiality, a conference 

area for meetings with special 

bodies under PRIME-HRM 

and a storage area for the 

safekeeping and proper 

storage of voluminous 

personnel records and other 

pertinent documents for 

PRIME-HRM.

Office Expansion, Repair and 

Maintenance

Convenience for both office 

personnel and clients and safety of 

personnel records and 

Jan Dec 500,000.00 500,000.00 500,000.00 1,500,000.00 FFS HRMO

Procurement of the needed 

ICT/office equipment and office 

furniture and fixtures

1 unit book binding machine Apr Jun 20,000.00 20,000.00 GF HRMO

1 unit telephone set with extension Apr Jun 140,000.00 140,000.00 GF HRMO

1 unit service vehicle Jan Dec 250,000.00 250,000.00 GF HRMO

3 units Biometric attendance 

monitoring system with CCTV 

camera

Jan Mar 100,000.00 100,000.00 FFS HRMO

Need for additional office and 

IT equipment, furnitures and 

fixtures

Enhanced productivity; Fast, 

efficient and reliable access to 

personnel records
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Start End 2022 2023 2024

ELA OUTCOME 

AREA 
IDENTIFIED CAP GAPS

PROGRAM/ PROJECT/

PROPOSED INTERVENTION

IMPLEMENTATION DETAILS

DESIRED OUTCOME
TIME FRAME RESOURCE REQUIREMENTS

TOTAL
FUND  

SOURCE

RESPONSIBILITY 

CENTER

Maintenance of HRMIS (Human 

Resource Management Information 

System)

Reliable Information Systems for 

quick access to personnel records

Jan Dec 200,000.00 200,000.00 200,000.00 600,000.00 FFS HRMO

Project FACE (Financial Assistance 

for Continuing Education)

Enhanced competence in service 

delivery; more-defined career path

Jan Dec 300,000.00 600,000.00 900,000.00 1,800,000.00 GF HRMO

Establishment of a Gallery of 

Exemplars

Jan Dec 200,000.00 200,000.00 GF HRMO/MO

Creation of Plantilla of Permanent 

Position Licensing Officer IV Jan Dec 755,624.90 755,624.90 755,624.90 2,266,874.70 GF MO

1 Licensing Officer II Jan Dec 415,638.82 415,638.82 415,638.82 1,246,916.46 GF MO

1 License Inspector Jan Dec 243,206.68 243,206.68 243,206.68 729,620.04 GF MO

1 Driver Jan Dec 216,195.62 216,195.62 216,195.62 648,586.86 GF MO

1 Utility Worker II Jan Dec 207,763.04 207,763.04 207,763.04 623,289.12 GF MO

1 Assessment Clerk Jan Dec 216,195.62 216,195.62 216,195.62 648,586.86 GF MO

1 Bookbinder I Jan Dec 207,763.04 207,763.04 207,763.04 623,289.12 GF MO

Staff Development (Team Building) Division Plan and 

Personnel Assessment

Jan Dec 175,000.00 175,000.00 175,000.00 525,000.00 FFS MO

Creation of Municipal Government 

Department Head (SG-24)

1 Municipal Government 

Department Head (SG-24) created 

Jan Dec 1,294,816.74 1,294,816.74 GF MO/SB/HRMO

Creation of Zoning Officer II SG-15 1 Zoning Officer II SG-15 created 

and filled-up

Jan Dec 652,915.74 652,915.74 GF/Other 

sources

MO/SB/HRMO

Creation of Zoning Inspector SG-8 1 Zoning Inspector SG-8 created 

and filled-up

Jan Dec 374,539.27 374,539.27 GF/Other 

sources

MO/SB/HRMO

Creation of Administration Services 

Aide SG-4 

1 Administration Services Aide SG-

4 created and filled-up

Jan Dec 304,581.55 304,581.55 GF/Other 

sources

MO/SB/HRMO

Creation of Process Server SG-5 1 Process Server SG-5 created and 

filled-up

Jan Dec 315,613.55 315,613.55 GF/Other 

sources

MO/SB/HRMO

Lack of career development 

opportunities for potential 

employees

Organizational 

Development

Lack of necessary personnel 

in the implementation of 

CLUP and Zoning Ordinance

Organizational 

Development

Lack of Personnel

Zoning Administration and Land Use Management Services

7 plantilla of permanent position 

created

Personnel gap filled

Business Permits and Licensing Services
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Organizational 

Development

No specific personnel to focus 

solely in the administrative 

tasks of Tourism, History, 

Culture and Arts program

Creation of Plantilla Position or  

Detailing of additonal Permanent 

personnel

Provision of a permanent personnel 

for the administrative section of 

Tourism, History, Culture and Arts 

Program

Jan Dec GF SCO/MBO

Staff Development Needs  for continuing learning 

opportunities and capability 

program.

Attendance/ Participation to 

capability building programs, 

training etc.

 Competent staff Jan Dec 150,000.00 150,000.00 150,000.00 GF SCO/MBO

Capacity 

Development

Insufficient knowledge on how 

to adopt to the new normal 

work scheme due to COVID 

19 Pandemic

Information dissemination, 

Capability Buildings, Trainings, 

Orientation

Informed and protected staff Jan Dec 50,000.00 50,000.00 50,000.00 150,000.00 GF RHU/IATF

Conduct research, drafting, 

consultation, public hearing & 

publication for the formulation of the 

following:

Mandate Codes/Ordinances 

enacted and published

Tourism Code Tourism Code July Sep 200,000.00 GF SB/SCO

Solid Waste Management Code Solid Waste Management 

Ordinance

Jan Mar 250,000.00 GF SB/MENRO

Organizational 

Development

Creation of Permanent 

Positions

Enactment of Appropriation 

Ordinance for the creation of 

permanent positions

Permanent Position created & filled 

up

Legislative Asst. II/SG-8

Admin. Asst. I (Comp. Operator)/SG-

7

Admin. Aide IV (Driver/SG-4

Bookbinder II/SG-4

Admin. Aide III (Messenger)/SG-3

Admin. Aide II (Utility)/SG-2

Jan Dec 1,389,387.00 GF SB/HR/MBO

Local Legislation Enactment of Mandated 

Codes/Ordinances

Legislative Services

Special Concerns Services
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Installation of LITS Conduct training & orientation on 

system operation

LIS installed & implemented Jan Dec 500,000.00 GF SB

Installation of eLibrary 

Management System

Conduct training & orientation on 

system operation

eLibrary Management System 

installed & implemented

Jan Dec 1,040.000.00 GF SB

Creation of New Plantilla 

Position

Upgrade Cashier II position to 

Cashier III

Cashier III Salary Grade 18 Increase of Cash position and other 

treasury operation responsibility

Jan Dec 139,128.00 139,128.00 139,128.00 417,384.00 GF LGU

1 Local Treasury Operation Officer 

II SG 15

Jan Dec 329,736.00 329,736.00 329,736.00 989,208.00 GF LGU

1 Local Revenue Collectiion Officer 

II SG 15

Jan Dec 362,616.00 362,616.00 362,616.00 1,087,848.00 GF LGU

No permanent IT position 2 Computer Operator SG 7 availability of IT personnel to handle 

treasury data based system, eSRE, 

iTAX

Jan Dec 371,064.00 371,064.00 371,064.00 1,113,192.00 GF LGU

No permanent driver 1 Driver SG 3 prompt mobilization of field work 

management

Jan Dec 146,580.00 146,580.00 146,580.00 414,396.00 GF LGU

No proper records 

management

1 Book binder systematic filing of records Jan Dec 185,532.00 185,532.00 185,532.00 556,596.00 GF LGU

Benchmarking Activity

•Limited Technical capacity of 

MTO personnel

undergo benchmarking activity exposition of technology 

demonstation attended

Jan Dec 600,00.00 600,00.00 600,00.00 1800,00.00 GF LGU

Lakbay Aral participated study tour out of town Jan Dec 100,000.00 100,000.00 100,000.00 300,000.00 GF LGU

Trainings and Seminars

•lack of relevant trainings and 

interpersonal relationship

attend relevant trainings and 

seminars

competent personnel Jan Dec 150,000.00 150,000.00 150,000.00 450,000.00 GF LGU

Organizational 

Development

Capacity 

Development

Treasury Services

Create higher level position Increase of Treasury operations 

responsibility

Staff Development
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Large Gaps in Plantilla 

Positions (Salary Grade 22 

and the rest is Salary Grade 6 

and below)

Creation of the following Positions:

1. Two (1) Administrative Assistant 

IV

2. One (1) Book Binder III                       

3.  Driver/Messenger

4.  Job Order Draftsman

Created and appointed positions for 

more efficient Real Porperty 

assesment services.

Jan Dec 1,150,000.00 1,150,000.00 1,150,000.00 3,450,000.00 FFS HRMO,SB,  MO

No Computer Operator where

 the Office have two (2) 

computer systems (iTAX and 

ARCGIS)

Create and appoint Computer

Operator I Position

1. Computer Operator - I

Efficient and capable 

Computer Operator in 

the Office

Jan Dec 280,000.00 280,000.00 280,000.00 840,000.00 GF/FFS HRMO,SB,  MO

Need of additional trained 

personnel in  iTax program, 

taxmapping and appraisal 

and assessment 

Training programs/seminar 

workshops

Additional trained assessment 

personnel

Jan Dec 75,000.00 50,000.00 50,000.00 175,000.00 FFS HRMO,SB,  MO,

MALOM

Continue Office Evaluation 

and Assessment and Team 

Building Program

Evaluation and Assessment/

Team building

Evaluation and Assessment/

Team building conducted

Jan Dec 100,000.00 120,000.00 120,000.00 340,000.00 FFS HRMO,MO,

MAssO

Capacity 

Development

Lack of access of LGU's with 

best  Assessment Practices 

and iTAX  Operation Systems 

Best Practices/Study Tour One (1) Study Tour conducted Jan Dec 200,000.00 200,000.00 200,000.00 600,000.00 FFS HRMO,MO,

MAssO

Organizational 

Devlopment

Overloaded job 

assignment/restrained 

enthusiasm & commitment 

undercompensation

Creation of Admin Officer II GF MAccO/HRMO/SB/

MO

Jan Jan 925,000.00 925,000.00Admin Officer IV created & filled  up

Accounting and Internal Audit Services

Assessment of Real Property Services

Organizational 

Development

Staff Development
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Supervisory Development Course Equipped leadership and 

supervisory skills

Mar Dec 25,000.00 25,000.00 25,000.00 75,000.00 GF COA/MAccO

Gender and Development Planning 

and Budgeting

Mar Dec 25,000.00 25,000.00 25,000.00 75,000.00 GF COA/MAccO

Laws and Rules on Government 

Expenditures

Mar Dec 25,000.00 20,000.00 15,000.00 60,000.00 GF COA/MAccO

Internal  Control  Seminar Jul Dec 30,000.00 15,000.00 15,000.00 60,000.00 GF COA/MAccO

Laws and Rules on Government 

Expenditures

Mar Dec 20,000.00 10,000.00 15,000.00 45,000.00 GF COA/MAccO

Internal  Control  Seminar Jul Dec 30,000.00 15,000.00 15,000.00 60,000.00 GF COA/MAccO

FMIS (eNGAS) Apr Dec 500,000.00 50,000.00 70,000.00 620,000.00 GF COA/MAccO/ 

MBO/ MTO

Property and Supply Management 

System

Mar Dec 30,000.00 20,000.00 10,000.00 60,000.00 GF COA/MAccO

Appraisal and Disposal of 

Government Properties

Apr Dec 30,000.00 20,000.00 20,000.00 70,000.00 GF COA/MAccO

Law on Procurement and the 

Philippine Bidding Documents

Mar Dec 30,000.00 30,000.00 30,000.00 90,000.00 GF COA/DBM/ MAccO

Accounting for Non-Accountants Apr Dec 20,000.00 20,000.00 20,000.00 60,000.00 GF COA/MAccO

Records Management System Apr Dec 20,000.00 20,000.00 20,000.00 60,000.00 GF COA/MAccO/  

Archive

Records Management System Mar Dec 100,000.00 100,000.00 100,000.00 300,000.00 FFS COA/DBM / BIR 

DILG/ CSC

Financial Accountability: 

Limited exposure in essential 

and non essential functions

Conduct of Capability, 

Enhancement/Performance Activity 

/Team Building Activities

Trained, improved, supportive and 

competent personnel /effective 

teamwork and better working 

relationship 

Jan Dec 100,000.00

100,000.00

Staff Development

Trained and competent personnel 

/improved technical capacity / 

reliable and accurate reports

Financial Accountability: 

Insufficient knowledge / Lack 

of Technical Capacity:

Trained and competent personnel 

/improved technical capacity / 

reliable and accurate reports

200,000.00 FFS MGOP/MAccO/  

MBO/   MTO/ 

MPDC /DILG

110,000.00 120,000.00 330,000.00 GF MAccO

Barangay Fiscal 

Administration Seminar

•Lack of knowledge  in 

barangay fiscal administration

Seminars/Trainings /Workshops Competent barangay official/faster 

delivery of services

Jun Dec

Limited motivation, dedication 

& commitment, Restrained 

Enthusiasm 

Capacity  

Development
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Lack of competent personnel  

responsible in the evaluation 

of budgetary implications of 

proposed legislations and in 

the formulation of LGU 

development plan

Creation of   the needed item 

Budget Officer II/SG-15

Efficient performance Jan Jan 549,236.00 549,236.00 GF LGU, HRMO, MO, 

OVM, MBO

Lack of competent personnel 

responsible for handing of 

information communication 

technologies, budget data 

base monitoring and reporting 

system 

Creation of Administrative Assistant 

I (Computer Operator I) /SG -7

Efficient performance Jan Jan 297,254.00 297,254.00 GF

Lack of competent personnel 

responsible in processing 

management and control of 

all documents, reports 

Creation of the needed item 

Administrative Aide V(Process 

Server)/SG- 5/1

Efficient performance Jan Jan 268,097.00 268,097.00 GF LGU, HRMO, MO, 

OVM, MBO

Lack of personnel responsible 

in budget evaluation, 

interpretation, management 

and control

Creation of   the needed item 

(Budget Officer III)/SG-18

Efficient performance Jan Dec 719,622.00 719,622.00 GF LGU, HRMO, MO, 

OVM, MBO

Lack of personnel responsible 

in messengerial services

Creation of the needed item 

Messenger II/SG 2/1

Efficient performance Jan Dec 229,953.00 229,953.00 GF LGU, HRMO, MO, 

OVM, MBO

Financial Management 

Information System (FMIS)

Installed e-NGAS and provided 

funds

Established computerized system of transaction  that will link budget and accounting office for easy reconciliation Jan Dec 500,000.00 50,000.00 50,000.00 600,000.00 GF LGU, LCE, SB, 

MBO, MACCO

Absence of  computerized 

tracking system  for  

issuances, executive orders, 

memorandum circulars of 

other agencies 

Computerized tracking system 

established

Database system installed and operationalJan Dec 50,000.00 50,000.00 50,000.00 150,000.00 GF LCE, SB, MBO

Organizational 

Development

Budgeting Services
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Staff Development 

Program

Limited capacity and slow 

pace efficiency build up

System and Staff Efficiency 

Enhancement activity conducted out-

of-town

Enhanced competency of personnel Mar May 100,000.00 100,000.00 100,000.00 300,000.00 GF LGU, HRMO, 

OVM, MBO

Limited motivation and 

strategies

System and Staff Performance 

Assessment & Target Setting 

Activity

Enhanced competency of personnel Oct Dec 100,000.00 100,000.00 120,000.00 320,000.00 GF LGU

Limited technical capacity Performance Management System Organizational Competitiveness 

Assessed

Jan Mar 500,000.00 500,000.00 500,000.00 1,500,000.00 GF LGU

Limited Skills on Information 

and Communication 

Technology

Skills training on ICT participated in Trained and competent key 

personnel

Jan Mar 100,000.00 100,000.00 100,000.00 300,000.00 GF LGU

Limited technical capacity of 

staff

All necessary institutionalizing 

activities participated in

Trained and competent personnel Jan Dec 50,000.00 50,000.00 50,000.00 150,000.00 GF LGU

Limited technical capacity of 

staff

Lakbay Aral Participated in Trained and competent personnel Jan Dec. 70,000.00 70,000.00 70,000.00 210,000.00 GF LGU

Limited technical capacity of 

staff

1 undergraduate scholarship 

grantee and 2 postgraduate 

scholarship grantee with 

scholarship program

Capacitated and competent key 

personnel

Jan Dec 300,000.00 300,000.00 300,000.00 900,000.00 GF LGU

Limited capacity on technical 

writing

Training on technical writing 

participated in

Trained and competent  key 

personnel

Jan Dec 100,000.00 100,000.00 100,000.00 300,000.00 GF LGU

Limited knowledge on office 

archiving

Training on office archiving 

participated in

Capacitated and equipped 

personnel on office archiving

Aug Dec 200,000.00 200,000.00 200,000.00 600,000.00 GF LGU

Limited knowledge on the 

review of Barangay Annual 

and Supplemental Budgets

Training on Barangay Fiscal 

Management

Capacitated and competent key 

peersonnel

Jan Dec 100,000.00 100,000.00 150,000.00 350,000.00 GF LGU, 
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Lack of competent personnel 

responsible in data 

processing, interpretation, 

management and periodic 

survey and enumeration

Creation of Adminstrative Officer 

IV/SG-15

Fast and reliable encoding of data, 

archiving of vital official documents 

and reports, and application of 

relevant electronic data security and 

regulatory measures

Mar Jul 525,136.00 525,136.00 FFS MPDO, HRMO, 

MO

Lack of competent personnel 

responsible in performance 

appraisal, project evaluation 

and research/sectoral studies

Creation of Project Evaluation 

Officer II/SG - 15

Efficient performance appraisal 

process, functional project 

evaluation system and purposeful 

research and sectoral studies

Mar Jul 525,136.00 525,136.00 FFS MPDO, HRMO, 

MO

Lack of competent personnel 

responsible in the integration 

and coordination of sectoral 

plans and studies

Creation of Planning Officer I/SG - 

11

Efficient integration and 

coordination of sectoral plans and 

studies

Mar Jul 383,551.00 383,551.00 FFS MPDO, HRMO, 

MO

Creation of Administrative Assistant

/SG-8

Mar Jul 301,429.00 301,429.00 FFS MPDO, HRMO, 

MO

Creation of Administrative Aide 

IV/SG-05

Mar Jul 257,993.00 257,993.00 FFS MPDO, HRMO, 

MO

Gender and Development (GAD) 

Seminar/Workshop

Capacitated and competent key 

personnel

Jan Mar 200,000.00 200,000.00 200,000.00 600,000.00 FFS MGOP

Virtual Series - Gender and 

Development (GAD) 

Seminar/Workshop

Jan Mar 10,000.00 10,000.00 10,000.00 30,000.00 FFS MGOP

Performance Management System Organizational competencies 

assessed

Jan Mar 1,000,000.00 1,000,000.00 1,000,000.00 3,000,000.00 GF MGOP

Strengthening of Barangay 

Development Council

Barangay Development Council 

strengthened

Jan Dec 500,000.00 500,000.00 500,000.00 1,500,000.00 FFS MGOP

Capacity/Enhancement of MDC 

Sectoral/Functional Committees

3 MDC Sectoral/ Functional 

Committees enhanced

Jan Dec 300,000.00 300,000.00 300,000.00 900,000.00 FFS MGOP

Lack of competent personnel 

responsible in office 

administration and in the 

provision of administrative 

support  services

Efficient office administration and 

dynamic provision of administrative - 

support services, including 

messengerial and utility works

Organizational 

Structure 

Development 

(Creation of 

Permanent 

Plantilla 

Items/Positions)

Limited Knowledge and Skills 

on Enhancing Performance 

Management and Functional 

Roles

Performance 

Management 

System Review 

and Appraisal

Planning and Development Coordination Services
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Staff Development 

Program 

(Enhancement of 

Knowledge, Skills 

and Abilities)

Slow-paced efficiency build-

up

Limited technical information, 

knowledge and capacity 

about best practices of other 

institutions, organizations and 

LGUs

Mid-Year System and Staff 

Efficiency – Self Enhancement 

Activity/ Itinerant Observation/ 

Benchmarking/Team Building 

conducted out-of-town

Trained and competent key 

personne lIntensive exposure and 

relevant personnel immersion 

conductedPersonal experience and 

first-hand information gained

May/Jun May/Jun 200,000.00 200,000.00 200,000.00 600,000.00 FFS MGOP

Limited motivation and 

strategies on converting 

weaknesses into strengths

Year-End System and Staff

Performance – Self Assessment & 

Target Setting Activity/ Itinerant 

Observation / Benchmarking/Team 

Building conducted out-of-town

Nov/De

c

Nov/De

c

200,000.00 200,000.00 200,000.00 600,000.00 FFS MGOP

Attendance to relevant 

Trainings/Seminars/Workshop

Capacitated and competent key 

personnel

Jan Dec 300,000.00 300,000.00 300,000.00 900,000.00 FFS MGOP

Attendance to relevant Virtual 

Trainings/Seminars/Workshop

Jan Dec 150,000.00 150,000.00 150,000.00 450,000.00 FFS MGOP

Training on Office Archiving 

participated in and all necessary 

equipment procured

Sep Sep 500,000.00 500,000.00 500,000.00 1,500,000.00 FFS MGOP

Virtual Training on Office Archiving 

participated in and all necessary 

equipment procured

Sep Sep 100,000.00 100,000.00 100,000.00 300,000.00 FFS MGOP

Training on eRecords Archiving 

System

Jan Dec 500,000.00 500,000.00 500,000.00 1,500,000.00 FFS MGOP

Virtual Training on eRecords 

Archiving System

Jan Dec 50,000.00 50,000.00 50,000.00 150,000.00 FFS MGOP

Training on eTracking System on 

Inspection & BAC Transactions

Jan Dec 500,000.00 500,000.00 500,000.00 1,500,000.00 FFS MGOP

Limited Technical Capacity on 

Database/Information System 

Development and 

Administration

Staff Development 

Program 

(Enhancement of 

Knowledge, Skills 

and Abilities) Capacitated and equipped staff on 

new modular approach of Office 

Archiving

Trained and knowledgeable 

personnel in eRecords Archiving

Trained and knowledgeable 

personnel in eTracking System on 

Inspection & BAC Transactions

Lack of knowledge on various 

aspects of Development 

Planning and Investment 

Programming
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Virtual Training on eTracking 

System on Inspection & BAC 

Transactions

Jan Dec 50,000.00 50,000.00 50,000.00 150,000.00 FFS MGOP

Training on Project Monitoring and 

Evaluation System

Jan Dec 500,000.00 500,000.00 500,000.00 1,500,000.00 FFS MGOP

Virtual Training on Project 

Monitoring and Evaluation System

Jan Dec 50,000.00 50,000.00 50,000.00 150,000.00 FFS MGOP

Training on eProject Monitoring 

System

Jan Dec 500,000.00 500,000.00 500,000.00 1,500,000.00 FFS MGOP

Virtual Training on eProject 

Monitoring System

Jan Dec 50,000.00 50,000.00 50,000.00 150,000.00 FFS MGOP

Skills Training on Information and 

Communication Technology

Oct Dec 500,000.00 500,000.00 500,000.00 1,500,000.00 FFS MGOP

Virtual Series - Skills Training on 

Information and Communication 

Technology

Oct Dec 50,000.00 50,000.00 50,000.00 150,000.00 FFS MGOP

Training Series - Map Digitizing 

Training participated in

Dec Dec 500,000.00 500,000.00 500,000.00 1,500,000.00 FFS MGOP

Virtual Training Series - Map 

Digitizing Training participated in

Dec Dec 50,000.00 50,000.00 50,000.00 150,000.00 FFS MGOP

Advance Training on GIS 

participated in

Dec Dec 500,000.00 500,000.00 500,000.00 1,500,000.00 FFS MGOP

Virtual Series - Advance Training on 

GIS participated in

Dec Dec 50,000.00 50,000.00 50,000.00 150,000.00 FFS MGOP

Geographical Information System 

(GIS)

Jan Dec 500,000.00 500,000.00 500,000.00 1,500,000.00 FFS Concerned Agency

Virtual Series - Geographical 

Information System (GIS)

Jan Dec 50,000.00 50,000.00 50,000.00 150,000.00 FFS Concerned Agency

Community-Based Monitoring 

System (CBMS)

Jan Dec 500,000.00 500,000.00 500,000.00 1,500,000.00 FFS MGOP

Limited Technical Capacity on 

Database/Information System 

Development and 

Administration

Staff Development 

Program 

(Enhancement of 

Knowledge, Skills 

and Abilities)

Trained and competent key 

personnel

Trained and competent key 

personnel

Improved technical capacity

Capacitated and trained staff on 

new modular approach of CBMS

Trained and knowledgeable 

personnel in eTracking System on 

Inspection & BAC Transactions

Trained and knowledgeable 

personnel in Project Monitoring and 

Evaluation System

Trained and knowledgeable 

personnel in eProject Monitoring 

System

Trained and competent key 

personnel
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Virtual Training Series - Community- 

Based Monitoring System (CBMS)

Jan Dec 50,000.00 50,000.00 50,000.00 150,000.00 FFS MGOP

Training on Technical Writing Jan Dec 500,000.00 500,000.00 500,000.00 1,500,000.00 FFS MGOP

Virtual Training on Technical Writing Jan Dec 50,000.00 50,000.00 50,000.00 150,000.00 FFS MGOP

Training of Reseach and 

Development

Jan Dec 500,000.00 500,000.00 500,000.00 1,500,000.00 FFS MGOP

Virtual Training of Reseach and 

Development

Jan Dec 50,000.00 50,000.00 50,000.00 150,000.00 FFS MGOP

Career Development Program Jan Dec 200,000.00 200,000.00 200,000.00 600,000.00 FFS MGOP

Virtual Career Development 

Program

Jan Dec 10,000.00 10,000.00 10,000.00 30,000.00 FFS MGOP

Availment Of The LGU-Initiated Post 

Graduate Education Program

Jan Dec 200,000.00 200,000.00 200,000.00 600,000.00 FFS MGOP

Training on Environmental Planning 

Courses: Technical Writing, 

Research, Feasibility Studies, etc.

Jan Dec 300,000.00 300,000.00 300,000.00 900,000.00 FFS MGOP

Establishment of 

Facilities and 

Resource 

Requirements

Insufficient eGovernment 

System

Development of Development 

Management System (DMS)

To have an enterprises application 

that supports the development 

process for permitting, plan review, 

inspections, code enforcement, 

case/project management economic 

development, and other 

development activities.

Jan Dec 1,000,000.00 1,000,000.00 FFS MGOP

Capacitated and competent key 

personnel

Disparity In Level of 

Educational Qualification

Capacitated and competent key 

personnel

Capacitated and trained staff on 

new modular approach of CBMS

Trained and competent key 

personnel

Trained and competent key 

personnel

Limited Skills on Managerial 

Responsibilities
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IDENTIFIED CAP GAPS
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CENTER

Development of eRecords Archiving 

System Software

Updated information readily 

available

Mar Mar 500,000.00 500,000.00 FFS MGOP

Development of eTracking System 

Software

Updated information readily 

available

Jun Jun 500,000.00 500,000.00 FFS MGOP

Development of eProject Monitoring 

and Evaluation System Software

Updated information readily 

available

Aug Aug 500,000.00 500,000.00 FFS MGOP

Acquisition of GIS Software for 

Upgrading

Updated information readily 

available

Oct Oct 500,000.00 500,000.00 FFS MGOP

Acquisition of Computer Servers Enhanced productivity Mar Mar 500,000.00 500,000.00 500,000.00 1,500,000.00 FFS MGOP

Acquisition of Desktop Computer Enhanced productivity Jun Jun 200,000.00 200,000.00 200,000.00 600,000.00 FFS MGOP

Acquisition of Laptop Computer Enhanced productivity Aug Aug 200,000.00 200,000.00 200,000.00 600,000.00 FFS MGOP

Acquisition of Tablet Computer Enhanced productivity Oct Oct 150,000.00 150,000.00 150,000.00 450,000.00 FFS MGOP

Creation of plantilla items:

Asst MCR (SG-22) Jan Dec 764,928.00 764,928.00 764,928.00 2,294,784.00 FFS MCR

Computer Operator I (SG-7) Jan Dec 169,968.00 169,968.00 169,968.00 509,904.00 FFS MCR

Bookbinder II (SG-4) Jan Dec 155,520.00 155,520.00 155,520.00 466,560.00 FFS MCR

Bookkeeper I (SG-8) Jan Dec 197,112.00 197,112.00 197,112.00 591,336.00 FFS MCR

Insufficient knowledge in Civil 

Registry Laws

Attend trainings, seminars, 

convention and conferences on Civil 

Registry Laws

Become efficient, effective and 

competent MCR personnel

Jan Dec 120,000.00 120,000.00 120,000.00 360,000.00 GF MCR

Lack of coorperation towards 

each other

Team Building Strengthened camaraderie and 

have a harmonious relationship 

towards each other

Jan Dec 100,000.00 100,000.00 100,000.00 300,000.00 FFS MCR

Capacity 

Development

Purchase of service vehicle Acquisition of Service Vehicle

-1 unit Multicab

To be used in Free Mobile 

Registration

Jan Dec 250,000.00 250,000.00 250,000.00 750,000.00 FFS MCR

Lack of ICT SoftwareUpgrading of 

Facilities and 

Resource 

Requirements

Lack of Necessary Hardware 

for Databases

Organizational 

Development

Need additional permanent 

staff that will supplement the 

current staffing pattern of the 

office to improve the delivery 

of services

To filled position gaps in the office 

and balanced position functions and 

responsibilities

Staff Development

Civil Registration Services
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Overlapping roles and 

functions of LGU personnel

Organizational Improvement Plan 

Formulation

Improved Organizational Structure 

and Staffing Pattern

Nov Dec 500,000.00 400,000.00 400,000.00 1,300,000.00 FFS MAdO, HRMO and 

all offices

Need for regular refresher 

course sessions on the 

mandates, functions, duties 

and responsibilities of 

personnel, as well as benefits

Reorientation Program

and Formulation of LGU Personnel 

Handbook Guide

Professionalized service delivery Jan Mar 200,000.00 200,000.00 200,000.00 600,000.00 FFS HRDC, HRMO and 

all offices

Limited technical capacity of 

staff

Career Development Program 

participated

Capacitated and competent key 

personnel

Jan Dec 200,000.00 200,000.00 200,000.00 600,000.00 FFS HRDC, HRMO and 

all offices

Administrative Officer V created Jan Dec 619,437.00 619,437.00 619,437.00 1,858,311.00 FFS MGOP

Administrative Officer III created Jan Dec 434,180.40 434,180.40 434,180.40 1,302,541.20 FFS MGOP

Creation of ARTA Unit ARTA Unit created Jan Dec MGOP

Administrative Officer V created Jan Dec 619,437.00 619,437.00 619,437.00 1,858,311.00 FFS MGOP

Administrative Officer III created Jan Dec 316,188.00 316,188.00 316,188.00 948,564.00 FFS MGOP

2 Job Order personnel hired Jan Dec 203,280.00 203,280.00 203,280.00 609,840.00 FFS MGOP

Creation of ABE Unit ABE Unit created Jan Dec MGOP

Engineer III created Jan Dec 505,344.00 505,344.00 505,344.00 1,516,032.00 FFS MGOP

Engineer I created Jan Dec 288,948.00 288,948.00 288,948.00 866,844.00 FFS MGOP

Engineering Assistant created Jan Dec 189,060.00 189,060.00 189,060.00 567,180.00 FFS MGOP

Creation of LEDIP Unit LEDIP  Unit created Jan Dec MGOP

 Local Economic Development and 

Investment Promotion Officer created

Jan Dec 505,344.00 505,344.00 505,344.00 1,516,032.00 FFS MGOP

Administrative Officer V created Jan Dec 619,437.00 619,437.00 619,437.00 1,858,311.00 FFS MGOP

Administrative Officer III created Jan Dec 316,188.00 316,188.00 316,188.00 948,564.00 FFS MGOP

Administrative Assistant II created Jan Dec 189,060.00 189,060.00 189,060.00 567,180.00 FFS MGOP

Creation of Record and Archives 

Unit 

Record and Archives Unit created Jan Dec MGOP

Record Officer III created Jan Dec 434,180.00 434,180.00 434,180.00 1,302,540.00 FFS MGOP

Reocrd Officer I created Jan Dec 242,628.00 242,628.00 242,628.00 727,884.00 FFS MGOP

2 Job Order personnel hired Jan Dec 203,280.00 203,280.00 203,280.00 609,840.00 FFS MGOP

Organizational 

Development

Lack of qualified personnel for 

Agricultural and Biosystem 

Engineering (ABE) Unit

Hiring of additional competent and 

committed personnel

Lack of qualified personnel for 

Local Economic Development 

and Investmet Promotion 

(LEDIP) Unit 

Hiring of additional competent and 

committed personnel

Lack of qualified personnel for 

Records and Archives Unit

Hiring of additional competent and 

committed personnel

Lack of qualified personnel for 

Internal Audit Services

Hiring of additional competent and 

committed personnel

Lack of qualified personnel for 

ARTA Unit Hiring of additional competent and 

committed personnel

Administrative Services
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Lack of necessary equipment 

and office supplies and 

materials for IAS, ARTA Unit, 

ABE Unit, LEDIP Unit, and 

Records and Archives Unit 

operations

Procurement of all necessary 

equipment and office supplies and 

materials

All needed equipment and office 

supplies and materials procured

Jan Dec 1,200,000.00 1,200,000.00 1,200,000.00 3,600,000.00 FFS MGOP

Limited motivation and 

strategies on converting 

weaknesses into strengths

System and Staff  Performance – 

Self Assessment & Target Setting 

Activity conducted out-of-town

Trained and competent key 

personnel

Nov Dec 100,000.00 100,000.00 100,000.00 300,000.00 FFS MAdO

Computer Operator 1 created Jan Dec 263,471.00 263,471.00 263,471.00 790,413.00 FFS

Driver created Jan Dec 226,834.00 226,834.00 226,834.00 680,502.00 FFS

Need for a high level of 

competence on basic 

workplace skills

All necessary capability 

development activities attended

Trained and competent key 

personnel

Jan Dec 150,000.00 150,000.00 150,000.00 450,000.00 FFS HRDC, HRMO and 

all offices

Non-implementation of  other 

ordinances/laws/policies 

Hiring and training of municipal law 

enforcers

Existing ordinances/laws/policies 

properly implemented

Jan Dec 500,000.00 300,000.00 300,000.00 300,000.00 FFS HRDC, HRMO and 

all offices

Lack of necessary equipment 

and office supplies and 

materials 

Provision of necessary equipment, 

office supplies and materials 

All needed equipment and office 

supplies and materials procured

Jan Dec 200,000.00 200,000.00 200,000.00 600,000.00 FFS MGOP

Creation and hiring of MHO staff for 

the following plantilla positions:

1 Rural Health Physician (S-24) 1,825,618.45 1,825,618.45

2 Nurse II (SG-15) 1,332,116.00 1,332,116.00

1 Computer Operator (SG-7) 366,323.00 366,323.00

1 Sanitary Inspector II (SG-11) 508,915.00 508,915.00

3 Midwife II II (SG-11) 1,526,745.00 1,526,745.00

1 Medical Technologist III (SG-18) 907,020.17 907,020.17

2 Administrative Aide IV (SG-4) 653,536.00 653,536.00

Organizational 

Development

Insufficient ManPower Permanent posisition created and 

filled up to ensure the delivery of 

effective and efficient 

services being offered by Municipal 

Health Office by having

adequate and equal number of 

cstaff

Jan Dec GF

MHO/HRMO/MBO

MAdO, MO and 

HRMO

Capacity 

Development

Lack of competent personnel Creation of plantilla position

Health, Nutrition and Population Control Services

SOCIAL DEVELOPMENT SECTOR
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1 Security Guard (SG-4) 326,768.00 326,768.00

2 Administrative Aide I (SG-1) 556,630.00 556,630.00

Attendance and participation to  

trainings, seminars, workshops on:

-  BeMonC

- Family Planning and Expanded 

Program on Immunization

- Field Health Services Information 

System

- Mental Health

- Non communicable and 

Communicable

- Nutrition and Primary Health Care
BeMonC Mar Jun 300,000.00 300,000.00

Family Planning and EPI Jun Dec 100,000.00 100,000.00

Field Health Services Information 

System

Jan Dec 100,000.00 100,000.00 GF

Mental Health Program Jan Dec 1,500,000.00 1,500,000.00 GF

Primary Health Care and Nutrition Mar Dec 200,000.00 200,000.00 GF

Communicable and Non-

communicable diseases

Mar Jun 200,000.00 200,000.00 GF

HIV/AIDS Testing and Counselling Mar Jun 200,000.00 200,000.00 GF

Dental Care Services Jan Dec 100,000.00 100,000.00 GF

Hiring of Staff Full operational of 24/7 Drop-In 

Center

MSWDO

1 Social Welfare Officer I Staff hired for the Operation of 24/7 

Drop-In Center

Jan Dec 217,932.00 217,932.00 217,932.00 653,796.00 GF

1 Psychologist 217,932.00 217,932.00 217,932.00 653,796.00 GF

1 Adminstrative Assistant 197,196.00 197,196.00 197,196.00 591,588.00 GF

Organizational 

Chart

Insufficcient Knowledge / 

Lack of technical capacity / 

Untrained Personnel 

Capacity 

Development

Jan Dec MHO/HRMO/MBOGF

300,000.00 GF

GF MHO

Needs for continuing 

professional growth and 

development

Attendance and participation to 

trainings, seminars, workshops 

Competent and productive staff Jan

Realiable and accurate data  

gathering and reporting of trained 

and competent personnel

Lack of manpower for the 

Operation of 24/7 Drop-in 

Center

Dec 300,000.00

Social Welfare Services
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2 Houseparents 273,768.00 273,768.00 273,768.00 821,304.00 GF

1 Security Guard 128,676.00 128,676.00 128,676.00 386,028.00 GF

1 Driver 136,884.00 136,884.00 136,884.00 410,652.00 GF

Lack of training of Gender 

and Development- Technical 

Working Group (GAD-TAW) n 

preparation of plan and 

budget

Gender and Development Planning 

and Budgeting

Gender and Development Plan 

reviewed and indorsed by DILG

Jan Mar 450,000.00 500,000.00 500,000.00 1,450,000.00 GF MSWDO

Growing number of abuse 

cases

Child Sexual Abuse Prevention 

Seminar-Orientation (CSAP)

Skills in handling child abuse cases 

acquired

Jan Dec 50,000.00 50,000.00 100,000.00 GF MSWDO

Monitoring and Evaluation of 

projects, programs and 

activities implemented

Year-End Program Assessment Oct Dec 150,000.00 160,000.00 170,000.00 480,000.00 GF MSWDO

Social Welfare and 

Development 

Servce Delivery 

System

Limited Knowledge in the 

Management and Operation 

of 24/7 Drop-In Center

Technical Assistance from the 

Regional/National Level

Prepared Manual of Operations for 

the Operation of 24/7 Drop-In 

Center

Jan Dec 100,000.00 50,000.00 150,000.00 GF MSWDO

Organizational 

Development

Overlapping of duties and 

responsibilities

(Administrative Officer V)

( SG 18/1)

Effective Delivery of services Jan Mar 612,922.50 612,922.50 612,922.50 1,838,767.50 GF/Other 

sources

Mayor's Office, 

Budget Office, 

Municipal 

Agriculture Office

ECONOMIC DEVELOPMENT SECTOR

Agricultural Services

Staff Development
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Capacity 

Development

Limited knowledge and 

innovation in agriculture and 

needs for learning and 

development in different 

areas

Attend trainings and seminars on:

1. Supervisory Training

2. Training on Administrative 

Management

3. Personality Development

4. Communication skills training

5. Rice Crop Management Trainings

6. Training on Pest & Diseases

7. Livestock Management

8. High Value Crops Management 

     Training

9. Gender & Development Training

10. Community Organizing & 

Agricultural 

      Extension Workers Training

11. Advance Technical Training

Upgrade technical skills in 

Agriculture and update in different 

areas of learning and development

Jan Jan December 31, 

2024

200,000.00 200,000.00 400,000.00 GF Mayor's Office, 

Budget Office, 

Municipal 

Agriculture Office
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12. Management in Crop & Livestock 

      Production

13. Vermi Production Technology

14. Seed Production Technology

15. Secretarial Training

16. Capability Training on Technical 

      Season

17. Abaca Related Training

18. Community Organizing

19. Crop Technical Skills & Knowledge 

      Training

20. Training on Soil, Water, Irrigation & 

      Drainage

21. Artificial Insemination Training

Conduct regular open forum during 

staff meetings

To be assertive, to show 

receptiveness, accept various 

ideas, transfer own idea(s) and 

feeling(s) properly and enable 

description of the facts in the right 

words

Jan Dec 0.00 0.00 0.00 0.00 N/A MOD

Conduct Teambuilding Activity To fortified mutual support and 

camaraderie among the office staff, 

to strengthen relationships and 

loyalty and sort of a breather

Jan Dec 40,000.00 40,000.00 40,000.00 120,000.00 SF MOD

Organizational 

Developmetn

Proper and honest 

communication

Market Operation Services
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Need to improve personnel 

knowledge and skills in 

communication, 

accountability, personal 

development and time 

management

Attend trainings and seminars 

particular to their needs

Enhanced personal performance 

and professionalized service 

delivery

Jan Dec 30,000.00 30,000.00 30,000.00 90,000.00 SF HRMO, in 

partnership with 

the CSC and other 

NGAs

Some employees are not 

qualified to apply for a higher 

position because of 

educational attainment 

standard

Finish vocational or bachelors 

degree course thru availment of 

scholarship

Satisfied and motivated individual 

with more promotion opportunities 

await

Jan Dec GF HRMO

Capacity 

Development

Scarcity of manpower in the 

Administrative Section that 

affects quality service delivery

Immediate replenishment of the 2 

vacant positions in the 

Administrative and Operation 

Section; Admin. Aide III, Admin. 

Aide III (Ticket Checker)

Increased productivity and better 

work quality to achieve Office goals 

and commitments

Jan Dec 293,160.00 0.00 0.00 293,160.00 SF MOD

Organizational 

Development

Gap in the staffing pattern Creation of permanent plantilla 

position:

   Slaughterhouse Master IV (SG-

22) 

Appropriate division of work due to 

permanent plantilla positions 

created

Jan Dec 1,100,000.00 1,100,000.00 1,100,000.00 3,300,000.00 GF/Other 

sources

HRMO/MO/OVM/ 

CSC

Staff Development Lack of career progression 

opportunuties for potential 

employees

Career Planning and Continuing 

Education for Employees

Competent employees qualified for 

promotions

Jan Dec 50,000.00 50,000.00 50,000.00 150,000.00 GF/Other 

sources

HRMO/MO/CSC

Staff Development

Slaughterhouse Operations Services
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Incomplete knowledge and 

skills of some Slaughterhouse 

personnel about 

slaughterhouse operations, 

communication skills, 

technical writing skills, 

computer and record 

management, and property 

and supply management, 

among others

Inadequate leadership skills 

of some Slaughterhouse 

personnel

Lack of permanent plantilla 

position in implementing and 

monitoring of projects

Creation of Permanent Plantilla 

Positions for Engineer II

(SG-16)

Continuous delivery and operation 

of engineering services

Jan Dec 362,707.20 362,707.20 362,707.20 1,088,121.60 GF MO/SB/HRMO

Creation of Permanent Plantilla 

Positions for Construction and 

Maintenance General Foreman 

(SG-8)

Continuous delivery and operation 

of Maintenance Division

Jan Dec 180,984.00 180,984.00 180,984.00 542,952.00 GF MO/SB/HRMO

Hiring of four (4) Maintenance 

Personnel

Jan Dec 288,000.00 288,000.00 288,000.00 864,000.00 GF MO/SB/HRMO

Creation of Permanent Plantilla 

Positions for Bookbinder II

(SG-4)

Effective delivery of administrative 

functions

Jan Dec 142,716.00 142,716.00 142,716.00 428,148.00 GF MO/SB/HRMO

Creation of Permanent Plantilla 

Positions for Driver I 

(SG-3)

Jan Dec 134,628.00 134,628.00 134,628.00 403,884.00 GF MO/SB/HRMO

Hiring of four (4) Job Order 

personnel

Jan Dec 288,000.00 288,000.00 288,000.00 864,000.00 GF MO/SB/HRMO

Organizational 

Development

Lack of Maintenance 

Personnel for maintaining 

municipal facilities

Overloaded administrative 

works

40,000.00 80,000.00 GF/LEE NMIS/ Provincial 

Veterinary Offi/ce/ 

SOD/CSC/ Other 

governing bodies

Engineering Services

Training of Slaughterhouse 

personnel through seminars

Knowledgeable and skilled 

Slaughterhouse personnel

Jan Dec 20,000.00 20,000.00
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Absence of Building Inspector  

in the implementation of 

National Building Code 

Creation of Permanent Plantilla 

Positions for Building Inspector

(SG-11)

Strict implementation of National 

Building Code

Jan Dec 267,792.00 267,792.00 267,792.00 803,376.00 GF MO/SB/HRMO

Absence of computer 

operator in the 

implementation of eBPLS

Creation of Permanent Plantilla 

Positions for Computer Operator I 

(SG-7)

Fast and efficient delivery of 

regulatory permits

Jan Dec 169,968.00 169,968.00 169,968.00 509,904.00 GF MO/SB/HRMO

Lack of technical skills and 

knowledge

Attend related engineering 

Trainings/Seminars/Workshops/Con

ventions/Symposium

Competent staff in estimating, 

designing, planning, project 

implementation and monitoring

Jan Dec 500,000.00 500,000.00 500,000.00 1,500,000.00 GF MO/SB/HRMO

Lack of  skills and knowledge 

in Procurement Processes 

and Administrative Works

Attend Procurement RA9184 and 

Seminar in Administrative 

Development

Fast and efficient delivery of 

services

Jan Dec 100,000.00 100,000.00 100,000.00 300,000.00 GF MO/SB/HRMO

Lack of computer skills and 

knowledge

Attend computer literacy trainings 

and programs

Perform basic tasks using programs 

commonly used in the workplace

Jan Dec 100,000.00 100,000.00 100,000.00 300,000.00 GF MO/SB/HRMO

Lack of IT equipments Purchase of computers and laptops Fast and efficient delivery of 

services

Jan Dec 200,000.00 200,000.00 200,000.00 600,000.00 GF MO/SB/HRMO

Lack of construction tools and 

equipments

Purchase of construction tools and 

equipments

Fast and efficient delivery and 

operation of engineering services

Jan Dec 500,000.00 500,000.00 500,000.00 1,500,000.00 GF MO/SB/HRMO

Organizational 

Development

Creation of Plantilla Position for 

MDRRMO Municipal Government 

Department Head 1 SG-24/1

Jan Dec 1,492,383.00 1,492,383.00 1,492,383.00 4,477,149.00 GF MDRRMOLack of plantilla positions  to 

fully operate and activate the 

Municipal Disater Risk 

Reduction & Management 

Office and  Municpial Disaster 

Operation Center.

Municipal Disaster Risk Reduction 

& Management Department Head 

and Assistant Department Head 

positions created.

Staff Development

Capacity 

Development

Disaster Risk Reduction and Management Services

OTHER SERVICES SECTOR
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Creation of Plantilla Position for 

MDRRMOMunicipal Government 

Assistant Department Head 1 SG-

22/1

Jan Dec 1,168,102.00 1,168,102.00 1,168,102.00 3,504,306.00 GF MDRRMO

Administrative and Training 

Division

GF MDRRMO

Creation of Plantilla Position for 

LDRRM Officer III (SG 18/1)

Jan Dec 680,005.00 680,005.00 680,005.00 2,040,015.00 GF MDRRMO

Creation of Plantilla Position for 

Training Specialist II (SG 15/1)

Jan Dec 530,651.00 530,651.00 530,651.00 1,591,953.00 GF MDRRMO

Creation of Plantilla Position for 

Training Specialist I (SG 11/1)

Jan Dec 387,704.00 387,704.00 387,704.00 1,163,112.00 GF MDRRMO

Creation of Plantilla Position for 

Training Assistant (SG 8/1)

Jan Dec 303,847.00 303,847.00 303,847.00 911,541.00 GF MDRRMO

Creation of Plantilla Position for 

Administrative Aide IV (SG 4/1)

Jan Dec 246,832.00 246,832.00 246,832.00 740,496.00 GF MDRRMO

Research and Planning Division GF MDRRMO

Creation of Plantilla Position for 

LDRRM Officer III (SG 18/1)

Jan Dec 680,005.00 680,005.00 680,005.00 2,040,015.00 GF MDRRMO

Creation of Plantilla Position for 

Planning Officer II (SG 15/1)

Jan Dec 530,651.00 530,651.00 530,651.00 1,591,953.00 GF MDRRMO

Creation of Plantilla Position for 

Planning Officer I (SG 11/1)

Jan Dec 387,704.00 387,704.00 387,704.00 1,163,112.00 GF MDRRMO

Creation of Plantilla Position for 

Planning Assistant (SG 8/1)

Jan Dec 303,847.00 303,847.00 303,847.00 911,541.00 GF MDRRMO

Creation of Plantilla Position for 

Information System Researcher I 

(SG 10/1)

Jan Dec 378,945.00 378,945.00 378,945.00 1,136,835.00 GF MDRRMO

Creation of Plantilla Position for 

Administrative Aide IV (SG4/1)

Jan Dec 246,832.00 246,832.00 246,832.00 740,496.00 GF MDRRMO

Lack of plantilla positions  to 

fully operate and activate the 

Municipal Disater Risk 

Reduction & Management 

Office and  Municpial Disaster 

Operation Center.

Municipal Disaster Risk Reduction 

& Management Department Head 

and Assistant Department Head 

positions created.

Lack of plantilla positions  to 

fully operate and activate the 

Municipal Disater Risk 

Reduction & Management 

Office and  Municpial Disaster 

Operation Center.

Municipal Disaster Risk Reduction 

& Management Administrative and 

Training Division positions created

Lack of plantilla positions  to 

fully operate and activate the 

Municipal Disater Risk 

Reduction & Management 

Office and  Municpial Disaster 

Operation Center.

Municipal Disaster Risk Reduction 

& Management Research and 

Planning Division positions created
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Operation and Warning Division Jan Dec 268,170.00 268,170.00 268,170.00 804,510.00 GF MDRRMO

Creation of Plantilla Position for 

LDRRM Officer III (SG 18/1)

Jan Dec 680,005.00 680,005.00 680,005.00 2,040,015.00 GF MDRRMO

Creation of Plantilla Position for 

LDRRM Officer II (SG 15/1)

Jan Dec 530,651.00 530,651.00 530,651.00 1,591,953.00 GF MDRRMO

Creation of Plantilla Position for 

LDRRM Officer I (SG 11/1)

Jan Dec 387,704.00 387,704.00 387,704.00 1,163,112.00 GF MDRRMO

Creation of Plantilla Position for 

LDRRM Assistant (SG 8/1)

Jan Dec 303,847.00 303,847.00 303,847.00 911,541.00 GF MDRRMO

Creation of Plantilla Position for 

Logistic Management Officer II (SG 

15/1)

Jan Dec 530,651.00 530,651.00 530,651.00 1,591,953.00 GF MDRRMO

Creation of Plantilla Position for 

Logistic Management Officer I (SG 

11/1)

Jan Dec 387,704.00 387,704.00 387,704.00 1,163,112.00 GF MDRRMO

Creation of Plantilla Position for 

Heavy Equipment Operator III (SG 

9/1)

Jan Dec 333,933.00 333,934.00 333,935.00 1,001,802.00 GF MDRRMO

Creation of Plantilla Position for 

Heavy Equipment Operator II (SG 

6/1)

Jan Dec 271,488.00 271,489.00 271,490.00 814,467.00 GF MDRRMO

Creation of Plantilla Position for 

Heavy Equipment Operator I (SG 

4/1)

Jan Dec 246,832.00 246,832.00 246,832.00 740,496.00 GF MDRRMO

Creation of Plantilla Position for 

Communications Equipment 

Operator II (SG 6/1)

Jan Dec 271,488.00 271,489.00 271,490.00 814,467.00 GF MDRRMO

Creation of Plantilla Position for 

Communications Equipment 

Operator I (SG 4/1)

Jan Dec 246,832.00 246,832.00 246,832.00 740,496.00 GF MDRRMO

Municipal Disaster Risk Reduction 

& Management Operation and 

Warning positions created

Lack of plantilla positions  to 

fully operate and activate the 

Municipal Disater Risk 

Reduction & Management 

Office and  Municpial Disaster 

Operation Center.
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Creation of Plantilla Position for 

Driver 1 (SG 3/1)

Jan Dec 233,128.00 233,128.00 233,128.00 699,384.00 GF MDRRMO

Creation of Plantilla Position for 

Driver 1 (SG 3/1)

Jan Dec 233,128.00 233,128.00 233,128.00 699,384.00 GF MDRRMO

Creation of Plantilla Position for 

Driver 1 (SG 3/1)

Jan Dec 233,128.00 233,128.00 233,128.00 699,384.00 GF MDRRMO

Creation of Plantilla Position for 

Driver 1 (SG 3/1)

Jan Dec 233,128.00 233,128.00 233,128.00 699,384.00 GF MDRRMO

Creation of Plantilla Position for 

Driver 1 (SG 3/1)

Jan Dec 233,128.00 233,128.00 233,128.00 699,384.00 GF MDRRMO

Creation of Plantilla Position for 

Driver 1 (SG 3/1)

Jan Dec 233,128.00 233,128.00 233,128.00 699,384.00 GF MDRRMO

General Administrative Division 0.00 GF MDRRMO

Creation of Plantilla Position for 

LDRRM Officer III (SG 18/1)

Jan Dec 680,005.00 680,005.00 680,005.00 2,040,015.00 GF MDRRMO

Creation of Plantilla Position for 

Administrative Officer II (SG 15/1)

Jan Dec 530,651.00 530,651.00 530,651.00 1,591,953.00 GF MDRRMO

Creation of Plantilla Position for 

Administrative Officer I (SG 11/1)

Jan Dec 387,704.00 387,704.00 387,704.00 1,163,112.00 GF MDRRMO

Creation of Plantilla Position for 

Administrative Assistant II (SG 8/1)

Jan Dec 303,847.00 303,847.00 303,847.00 911,541.00 GF MDRRMO

Creation of Plantilla Position for 

Administrative Aide VI (SG 6/1)

Jan Dec 271,488.00 271,489.00 271,490.00 814,467.00 GF MDRRMO

Creation of Plantilla Position for 

Administrative Aide V (SG 5/1)

Jan Dec 268,097.00 268,098.00 268,099.00 804,294.00 GF MDRRMO

Creation of Plantilla Position for 

Administrative Aide IV (SG 4/1)

Jan Dec 246,832.00 246,832.00 246,832.00 740,496.00 GF MDRRMO

Creation of Plantilla Position for 

Administrative Aide III (SG 3/1)

Jan Dec 233,128.00 233,129.00 233,130.00 699,387.00 GF MDRRMO

Lack of plantilla positions  to 

fully operate and activate the 

Municipal Disater Risk 

Reduction & Management 

Office and  Municpial Disaster 

Operation Center.

Municipal Disaster Risk Reduction 

& Management General 

Administrative  positions created
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Creation of Plantilla Position for 

Administrative Aide II (SG 2/1)

Jan Dec 224,580.00 224,580.00 224,580.00 673,740.00 GF MDRRMO

Creation of Plantilla Position for 

Utility Worker II  (SG 3/1)

Jan Dec 233,128.00 233,128.00 233,128.00 699,384.00 GF MDRRMO

Creation of Plantilla Position for 

Utility Worker I  (SG 1/1)

Jan Dec 218,395.00 218,395.00 218,395.00 655,185.00 GF MDRRMO

Creation of Plantilla Position for 

Bookbinder III  (SG 7/1)

Jan Dec 297,254.00 297,254.00 297,254.00 891,762.00 GF MDRRMO

Creation of Plantilla Position for 

Bookbinder II  (SG 4/1)

Jan Dec 246,832.00 246,832.00 246,832.00 740,496.00 GF MDRRMO

Creation of Plantilla Position for 

PSO Department Head SG-24

Jan Dec 1,492,383.00 900,780.00 900,780.00 3,293,943.00 GF PSO

Creation of Plantilla Position for 

PSO Assistant Department Head 

SG-22

Jan Dec 1,168,102.00 705,444.00 705,444.00 2,578,990.00 GF PSO

Training on Community Based 

Disaster Risk Reduction & 

Management Plan

Jan Dec 400,000.00 400,000.00 400,000.00 1,200,000.00 MDRRMF 

70 %

MDRRMO

Development & Conduct of Regular 

Review of Contingency Plan & 

BDRRM Plan

Jan Jul 400,000.00 400,000.00 400,000.00 1,200,000.00 MDRRMF 

70 %

MDRRMO

Skills Training and Development on 

Search & Rescue, Basic Life 

Support/First Aid & Extraction

Jan Dec 600,000.00 600,000.00 600,000.00 1,800,000.00 MDRRMF 

70 %

MDRRMO

Skills Training on Water Search & 

Rescue( WASAR)

Jan Jul 300,000.00 300,000.00 300,000.00 900,000.00 MDRRMF 

70 %

MDRRMO

Skills Training on Mountain Search 

& Rescue (MOSAR)

Jan Dec 300,000.00 300,000.00 300,000.00 900,000.00 MDRRMF 

70 %

MDRRMO

Conduct of Simulation Drills and 

Exercises

Jan Dec 400,000.00 400,000.00 400,000.00 1,200,000.00 MDRRMF 

70 %

MDRRMO

Training on Incident Command 

System

Jan Dec 500,000.00 500,000.00 500,000.00 1,500,000.00 MDRRMF 

70 %

MDRRMO

All trainings, simulation exercises, 

drills, benchmarking & cross 

visitation conducted and facilitated 

to enhance the skills of  rescuer, 

volunteers, MDRRMC and 

community

Lack of skills and trainings of 

rescuer,volunteers and 

community

Staff 

Development

No plantilla positions for the 

full activiation of traffic 

management office and other 

units

Public Safety Department positions 

created.
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Training on High Angle Jan Dec 300,000.00 300,000.00 300,000.00 900,000.00 MDRRMF 

70 %

MDRRMO

Training of Urban Search & Rescue Jan Dec 200,000.00 200,000.00 200,000.00 600,000.00 MDRRMF 

70 %

MDRRMO

Benchmarking & Cross Visitation of 

MDRRMO Personnel & Council

Oct Dec 600,000.00 600,000.00 600,000.00 1,800,000.00 MDRRMF 

70 %

MDRRMO

Training on Camp Coordination & 

Management of IDP's

Jan Dec 200,000.00 200,000.00 200,000.00 600,000.00 MDRRMF 

70 %

MDRRMO

Prepared by: Reviewed by: Approved by:

NEMIA B. MONSANTO ROSENIO A. TORIANO, EnP ZAIDA D. MICIANO HON. ARISTEO APASAN BALDOS, JR.

Human Resource Managment Officer III Municipal Planning and Development Coordinator Municipal Budget Officer Municipal Mayor
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